Community Model Action Plan (CMAP)
Stakeholders to Engage for a Community-Wide Response to Trafficking

The following list is not exhaustive — it is meant to demonstrate the range of stakeholders and resources

to engage in building a comprehensive community response to human trafficking.

Stakeholder

Stakeholder

Yes/No

Law Enforcement — Federal, State, County, Local

DOJ BJA-funded Human Trafficking Task Force

County Sheriff's Office

Local Anti-Trafficking Task Force

Local Police — Organized Crime

DOJ OJJDP Internet Crimes Against Children
Task Force (ICAC)

Local Police — Victim Specialists Unit

FBI/CEQOS Innocence Lost Task Force

Local Police — Major Cases/Major Crimes

FBI Civil Rights

Local Police — Juvenile/Child Exploitation

FBI Crimes Against Children (CAC)

Local Police — Special Investigations

FBI Organized/Violent Crime

Local Police — Gang Unit

FBI Cyber Crime Task Force/State Cyber
Crime Unit

Local Police — Child Abuse Unit

FBI Safe Streets Task Force

Local Police — Missing Kids/Absconders

FBI Field Office

Local Police — Missing Persons

Immigration and Customs Enforcement (ICE)

Local Police — Family Violence/DV

Customs and Border Patrol (CBP)

Local Police — Vice

State Police — Highway Patrol

Local Police — Sex Assault Unit

State Police — Violent Crimes Bureau

Local Police — Asian Liaison Unit

State Police — Casino Gaming Bureau

Local Police — Latino Liaison Unit

State Police — Organized Crime Bureau

Crime Stoppers/Crime Solvers

State Police — Missing Persons & Child
Exploitation Unit

National Center for Missing and Exploited
Children (NCMEC)

Project Safe Childhood Task Force

Justice System - Federal, State, County, Local

Federal Prosecutors — AUSAs

Judges

State/Local Prosecutors — District Attorneys

Judges — Family Court (and law clerks)

Federal Victim/Witness Advocates

Judges - Juvenile Court (and law clerks)

State/Local Victim/Withess Advocates

Youth Detention umbrella state agency

Adult Public Defenders

Juvenile Public Defenders

Adult Probation/Parole Officers

Juvenile Probation/Parole Officers

Adult Court Diversion Programs

Juvenile Court Diversion Programs

Local Detention Facility — Adults

Local Juvenile Detention Facility

Court Social Services

Guardian Ad Litems (GALs)

Court Appointed Special Advocates (CASA)

Government - Federal, State, County, Local

Governor's Office

State/Local Victims of Crime

Mayor’s Office

Section 8/Low-Income Housing
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Federal Legislators

Local Building/Zoning Regulatory Orgs

State Legislators

Department of Children and Families

County Legislators

Child Protective Services(CPS)/Child
Welfare

Local Legislators — City Council

Department of Labor/Labor Board

Chamber of Commerce

Welfare Issuing Agencies

311 Information Lines

Welfare Fraud Investigators

Anti-Trafficking Organizations/Infrastructure

HHS Rescue and Restore Coalitions

Anti-trafficking organizations/programs

Other local Anti-Trafficking Coalitions

CSEC-focused organizations/programs

Service Providers

Government-funded shelter (JINS, PINS)

Domestic Violence Organizations

Non-governmental Youth Shelters

Rape and Sexual Assault Organizations

Runaway/Homeless Youth Providers

Missing Children Organizations

Runaway/Homeless Youth Street Outreach

Child Abuse Organizations

Adult Homeless Shelters

Support Organizations for Parents

Food Banks and Soup Kitchens

Sex Trade Harm Reduction QOutreach

City-wide Homeless Initiatives

Drug and Alcohol Rehabilitation

Youth Drop-in Centers

Organizations providing LGBTQ services

Group Homes

Legal Aid

Foster Care Providers

Other Legal service providers

After School Programs

Local hotlines

Children's Advocacy Centers (CACs)

211 Information Lines

Medical/Health Field

Hospitals and Emergency Rooms

Teen pregnancy prevention programs

Community Health Clinics

Family Planning Clinics

Public Health Providers — e.g. HIV/AIDS

Needle Exchange Programs

Schools

School Resource Officers (SROs)

Teachers

School Guidance Counselors

School Nurses

School Administrators

PTA Organizations

Community Resources

Churches and Faith-based Ministries

Community Organizations

Neighborhood Watch Groups

Soroptimist Clubs

Youth Service Collaborations

Meet-up Groups

More

Businesses

Media — Newspaper, TV, Radio

Trade Associations

Money Lending/Money Wiring

Polaris Project works to empower and mobilize people from diverse backgrounds and of all ages to
take meaningful action against human trafficking. Register with www.polarisproject.org/signup to
receive regular updates on human trafficking in the United States.
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